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MEDFORVAL sites visit – Mljet 

 

As part of the follow-up of the integration of Mljet National Park site in the MEDFORVAL network, Marine Lovero 
(AIFM), Valentine Plessis (AIFM), Pedro Regato (consultant) and Dijana Vuletic (Croatian Forest Research 
Institute) spent two days on Mljet island, in Croatia, meeting the management body and visiting the site. 

 
Meeting at the National Park 
 
Participants: Dijana Vuletic (Croatian Forest Research Institute), Osvin Pecar (Mljet National Park), Jakov Nodilo 
(Mljet National Park), Marine Lovero (AIFM), Valentine Plessis (AIFM), Pedro Regato (consultant) 
 
National Park was created in 1960, it was the 1st marine protected area in the Mediterranean basin. Mljet never 
was really populated and desertification was never caused by agriculture, but more by planting a species of 
Chrysantemum. The Park isn't well perceived by the population of the island. 
 
Osvin Pecar says that the major issue of Mljet National Park is that there are only 2 high educated people in the 
staff. There are 4 to 12 rangers in the staff, depending on the season, and 40 to 75 employees. 
No money comes from the State. The Park depends of the Ministry. Only touristic activities provide money to 
manage the Park, and it only provides the salaries. There is not enough money to do whatever the Park wants to 
do. In Croatia, taxes for environment are payed by every institution, from hotels to shop but nothing goes to the 
parks. 
 
There is not a lot of forest management, says Osvin, forests are naturally growing, except for fire threats. The 
forest (Pinus halepensis) is over growing on agricultural areas. Agriculture sector can log whatever it wants, 
there are no real rules or legal framework. 
 
Park is owned by the State at 10%, and by the Church, who is the biggest owner, and private owners are holding 
the rest.  
 
The Park is about 3100 ha and cover 1/3 of the island. 37% of the island is Natura 2000. 
 
Some areas are not allowed for touristic activities because of their value, and there is no management, only 
natural fire management.  
The main economic activities on Mljet are tourism and agriculture. 
About tourism, it is principally diving, snorkelling, cycling or trekking activities. Entrance of the park is 80 kunas 
(about 10 €). All touristic services are private. 
 
Agricultural lands are spread and owners are sharing little areas. Heritage is a problem, because every children 
owns a part of their parent’s land. But the cadastre is more or less accurate. Owners are not systematically in 
Croatia, they emigrated. Not a lot of effort has been put in agriculture nowadays: for example, there are no 
cooperatives.  
 
Osvin says that forest is just a habitat like others and the Park doesn't want to focus on it. In the same time, 
monitoring could be great to be put in place. The main issues of the forest management in the Park are little 
patches of fire and ecological succession. There is no pollution problem. There is illegal hunting but the preys 
are considered as invasive species such as wild goats and wild boars, so it is tolerated. There is a good fire 
surveillance system, with enough equipment and fire towers. Cut-fires are used to gain better access to fires or 
to start counter-fires. There are 47 km of cut-fires, used in rotation because of the high speed growing of the 
vegetation. Fires occurs naturally in 85% of the cases, and 25% via negligence. The last fire to occur in the park 
was in 1983, it burned over 4 ha of forest and was due to lightening. 
 
Old pine forests are one of the main problem, 90% of the fields are abandoned and pines are growing wildly. An 
invasive species, the mongoose, was introduced as well to kill poisonous snakes. It is now a problem for small 
mammals and birds. 
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Values of MEDFORVAL for Mljet 
 

- experience exchanges  
- Grants 

But Osvin doesn't want to be involved in administrative aspects. 
 
What could Mljet bring to other sites? 

- experience on non-managed forests 
- Fire fighting 

It could be interesting for the park to have monitoring on birds and insects (see with La Massane). Moreover, 
Osvin would like to be able to have access to Lidar technology to evaluate forests density to collect data and to 
create a model for fire progression. 
 
 
Fields trips in Mljet 
 
Old growth forest (May 19th) 
 
The first field trip was the visit of an old-growth forest of Quercus ilex with dead woods, which was not managed 
at all. 
The trees in this forest are very old (99 years) and very tall. We know precisely the age of trees because the 
latest fire occurred in 1917. 
The database on diameter of trunks should be done, but we already can note that the trees are about 26 m high. 
 
35 years ago, Smilax were bushy and the forest was all covered of it. But now, there is a natural succession and 
high trees has replaced it. The trees are dying on trunk without damaging the lower layers. Studies are made to 
collect data on temperature, humidity, etc, as well as to collect seeds because of the interesting genotypes of 
some of these trees. 
 
Mljet big and small lakes (May 20th) 
 
First lake we see is the small one, called Male Jezero, covering 24 ha. 
There are plenty of bivalves but no problem to mention, even if the place is very touristic. Touristic activities are 
walking, swimming, canoeing, biking. 
The temperature of the lake can go up to 32 degrees in summer. These particularly warm conditions reveals that 
species are much bigger than in other natural conditions.  
 
The second lake, the bigger one, is called Veliko Jezero and is 145 ha.  
There is an island in this lake, called Sv.Marija, which is 1,5 ha. Jakov explains that if there is so much trees 
burned, it is because the soil is very rich in iron, which attracts lightening. 
 

 


